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New members - none

Racing report by BobS:
e Sep... Meredith Bay regatta...
5 e NH Champs - Bad Girls, Bob Sivig, Stavrous Alex
e GM Head - Sivig, Bob
e TRR - lots of MRRA, Bad Girls #2
e HOCR - Sivig #2 in the Open, Polca, Bob, Bad Girls
e Fish — Sivig #1, Eric B, #2, then won 2x

e Schuykill - Sivig #1 a day after the HoFish. Bob #2. Bob+Stopler in 2x lost
by 4/10th

e Hanover 20mile V, Ginny, Karen, Marcia
e Sivigny #2 at Silver Skiff (Torino IT)

Boathouse Mgmt

e Thanks to peeps on first cleanup



e Final workday this Saturday, buoys need to get organized. Docks come out
on Thursday. Access to bh is undefined at this point. Coach V: Waiting for
c.o0. which is not available yet. Renovations still underway. Oppty to
cover/derig/remove boat (not required).

e All but certain that membership and rack fees will go up for next year. TBD
in January by BoD. For this year, rack fee in advance for this year, $100 by
Dec 1.

e User fee will be $12k next year. 1 year agreement.

e Perhaps opportunities to expand LTR, membership.

e Polca: Any attachments to community etc?

e How we will pay is for a BoD meeting in January.

e Liz: when renovations complete, bathrooms=yes, showers not for sure.

e Liz: access solution?

e Coach V with comments; MRRA will have access, card access may be later,
showers negotiated but of course it makes sense.

Winter:

e Possible erg clinic, 3 hour clinic at Costello

e Cross training x-ski, rollerblade

Holiday Meeting

e Bainbridge - Dec 9... cash bar, nominations by Nov 30 for elections...
Romanowsky is up for re-election as director. Current officers are
automatically enrolled for re-election. Send your nominations to
president@merrimackrowing.org or secretary@merrimackrowing.org

Collecting keys

e Liz collected boathouse keys. If you have one, get it back to her.

Minutes submitted by CarlP.
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