September 2012
(no meeting in August)
Subject: Equipment committee minutes from September meeting

Equipment committee meeting minutes

Lts- no need for pontoons or zephyrs

Tools should stay in boathouse ( tools are ok to go with boats to regattas just need better communication between
groups so everyone has some tools and let MEC know if more tools are needed.)

Lhs fine with us borrowing slings if necessary
Gas is still being monitored
Mrra launch...who makes sure boats are ok during downpours....bob has been doing this
Brewer- not used by uml in summer, but has priority of it in fall
Communication amongst coaches group for coaching....no spontaneous sessions....everything must be
scheduled and planned.
5/7/10 year equipment plan...boats, oars, launches, etc Take into consideration space, members, sculling
Vs sweep, etc
What if mrra had own boathouse?
Nicer equipment draw more members?
Buy competitive or rec boats?
Have a one year plan for end of year meeting.

Topics for next meeting include: Automated logbook, One year Equipment plan, open topics



