MRRA Equipment Committee
Mar 8 6PM - 6:30PM
Chelmsford Police Station
Attendees:

Linas Alinskas

Terry Freeman

Alex Gavriel to be added to distribution
Chur Masors

Dennis McCarthy

David Morley

Barbara Sherman

Usage analysis - Purchase boat? At present, there tsesni to be an urgent need for a boat
purchase. Will monitor boat usage once rowers are abtd tiack on the water.

Sell P2? If a boat needs to be purchased, will sell P2 to roake

Cox boxes Alex Gauvriel will provide purchase info to buy 2 cox boxa@$iey will be clearly
labeled as MRRA property and stored away from UML and LH8ograms
using them will be responsible for them.

Accomac cover  Cover to be purchased since Accomac will be outsidgilenfor the season.
Other shoes/more shoes if can’t find Accomac shoes Work piirtpak for shoes
Set work party date Sat Mar 12 10AM - 2PM

Work party goals:

Find Accomac shoes

Actual inventory >> then update to logbook

Boat info weight range, beginner?intermediate? Etc Label boats

Label ALL MRRA stuff

Boats specifically targeted to check for damage - HVyoles
Swift HW - bulkhead damage Leaks
If too badly damaged, maybe sell

Question was raised regarding Zephyr rack - Not so high? Neitlicbut | think outside storage is
determined by UML.



