MRRA regular meeting

Tuesday September 10, 2013

Safety message
Accept meeting minutes from August
Erg Proposal:

e Sell ergs to UML for $200 each (3 ergs). UML maintains fleet of 12-15 ergs

e  MRRA gets full use of ergs when UML not using them; when UML is using them, we are
guaranteed 3 ergs for our use

e 5400 per year added to boat rental agreement (in past was free)

e Winter erging: required CRC membership @ $125/3 months. Rec center will be opened
by Dave Cormier at 5:30am; UML using them 4-5 days/week; again, we would have
access to 3 at all times if paid CRC membership; other times possible with 2 ergs.

Equipment committee:

e We have the new Vespoli HW 4X/-, rigged as 4X right now. Sweep riggers on the way

e Proposal to name this after Paul Wenger

e Naming Ceremony/dedication at October club meeting? Invite Wengers, Vee, etc.

e Board and Equip committee recommend buying the Wintech HW Racing shell @ S6K

e Going to rig new 4X, Hudson, Swifts and maybe Peinerts for stroke coaches.

0 Looking for volunteers to help with this activity

e Coaches and others must be sure to leave at least a half tank of gas in the launches at all
times!!

e  Fluid 1X has been picked up by Fluid and will be returned before HOCR. No estimate yet
for repair cost
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