
Tuesday June 3, 2014
Attendees:
Barbara Sherman, Karen Scammell, Dottie Semonian, Bronwyn Chapman, Jason 
Holden, Dennis McCarthy, Bob Lynch, Bronwyn Chapman
Need to establish boat reservation process for racing Masters and Festival Regattas.
Getting requests to borrow our equipment from other clubs. Want to be sure MRRA 
members reserve what they plan to race.
Volunteers that wish to race must figure out racing around their volunteer time
Registration for NEMA will close 2 weeks before the Regatta
Volunteer Shifts are: 7-11:30 AM and 12-4 PM 
Need individual to organize the Stake  boat holders... UML
Will need to discuss with Dave Cormier
Launches: Dave Morley to organize what we have and borrowing from individuals and 
clubs in the area.
Mark Romanowsky offered his launch to be used at the finish
Order port o johns
DCR for trash cans
Jay Feenan will help with cones will rent from Lowell road runners
Radios and bull horns. List to Bob lynch
Will Chair clean up: Lisa Doucette
Invoice to UML for Vespoli 2x $1500 to purchase
H12-hcu3-91. Serial midweight 
Need to make some room in the boathouse
Boat Captain to make space
Equipment committee:
Label and rig for stroke coaches order wiring 
3 new plus Peinerts from last year
Dennis will suggest meeting
Plan for new purchases in the Fall. Thinks need another midweight
Finance:
Bronwyn needs budget for US Rowing and Festival Regattas



Mexican Themed July meeting. 
Tanks for volunteers- 50 


