November 7, 2023 Board Meeting zoom:
Attendees:
Mark Romanowsky, Dottie Semonian, Kathy McGowan, Gary Styskal, Matt O’Brien, Liz Albert

Discussed the board updating the slides- Dottie shared these.

President and VP will present slides at the Dec. meeting

Kathy shared with Liz all program lists and info.

2024 goal to increase membership retain learn to folks

Discussion ideas: row with newly passed captain tested rowers of “learn to” to show them the
important parts of the river-ex. the rock etc.

Festival is schedule and listed in Regatta Central for 2024 Sunday 6/23/24

So far, planning to stay the same with membership fees and if paid by January 15th, providing
the fee with the $25.00 discount

Discussion of launch expenses

Dottie to send Justin an email to inquire about user fees in the next cycle to best plan for our
membership fees

She will share what he has to say

Discussion as to volunteer of the year gift and amount

Secretary to remind members to nominate, rsvp and come to BH clean up this Saturday the 11th
Matt has Google photo album will plan to show pictures at the December meeting

December board meeting prior to meeting with the club last Board meeting of 2023-tentatively
Dec 5

Club meeting at BH during clean up this Saturday



