Equipment Committee Meeting - May 11, 2013

Attendees: Erin L., Roland M., Bob B., Jason H., Joe B.

Bird Deterrants -

have been repaired, but as of this morning, HS had wrapped them up and we assume they will be a
tangled mess again. Plan is to take Deterrants out prior to HS and University regattas (Thursday) and put
back up the following Monday.

Straight Four -
demo with WinTech in RI.....mike poreba is organizing mjporeba@gmail.com...Jay was organizing demo

of single, so perhaps coordinate straight 4 demo with single demo (time frame in conjunction with NTR
day. Erin send an email to Jay

Purchase of Singles-

2 singles are ordered from Peinart.....coming in September. Store old ones and wait until next spring to
sell.

Advanced single purchase.....in process of scheduling demos (wintech and vespoli).

Launch Maintenance-
Need someone in charge who knows motors.....Roland send out mass email to club. If no volunteer, do
we delegate?

B2 Oars-
Jay sent out email saying he would do repair on these

Oars-
Do we have enough? Do we need to start replacing? Stay with Concept 2

Next meeting:
Consider oar purchases once we see what is left in budget
Launch maintenance volunteer
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