MRRA Club Meeting 3/11/25
Attendees:

Chur Masors
Kent Springer
Kathy McGowan
Dottie Semonian
Liz Albert

Eric Montague
Gary Styskal
Jenn Lown

Mark Romanowsky
Jim Burnett
Linas Alinkas
Byrce Condon
Hugh Folsom
Bob Bowen
Matt O’Brien
Wilma Breiland
Carl Popolo

Tim Wheatley
Karen Scammell
Peg Landry

John Travnik

Hope to have 10-15 UML members

Budget maintain launches -need at least 2 for programs
Expenses:

18,000 6K x 3 to UML

Insurance large part of costs

Allotted 10 K for launches boat repair

Not OK to row until boat captain etc. guides us so
Website ~6 K to start and ~8K more likely

Raised prices -Open Sweep -other programs remain the same

Programs typically share a proportion of rent costs/overhead -previous years this was not
assigned to this program as it began- so now it is taking on the responsibility

Hopes for a longer season



Solid group ready to go- may have the $ for race entries
Insurance issues Jay Feenan the guru on this and Board to consult regarding this

No word on docks as of yet

Will need to coordinate BH opening

UML will be responsible for docks in -their responsibility
If no programs -may want in earlier then UML

Peg-Jess gave info to Kate for docks- a company

Learn to has interest

Vote maintain the same budget price level in programs except Open Sweep 325 to ~400

May see $5K before TRR $
May consider using the TRR $ for website

Carl may send info regarding website
~1K discovery mode prior to 6K

Bank balance 150,000
Want good returns on this for BH someday

$75 increase to Open sweep
Need a group social leader for some cohesion

Rack members need to pay their fees
March 15th



