MRRA Board Meeting 5/7/2024
Dottie Semonian, Liz Albert, Gary Styskal, Erin Heinhold, Kathy McGowan, Matt O’Brien
Board members accepted the April meeting minutes

Discussion about the storage of two shells on the Riverside

2 rack spaces not on the wall

2 on the street side and hanging

One hanging rack in center doubles

No youth programs

Discussion as to January -Dec agreement with UML moving forward
KC continues to use double in middle hanging rack as agreed

Gary is looking at a fix for the racks better use of space

Maas Anne donated her Maas- high rack storage wheels on floor now
Learn To programs are filling up

Discussion as to Learn to Row Day-No barge

Festival

volunteer demographic has changed

2 the club size, all MRRA manual timing etc.

Makes about 2 K on a great day

Need to pay environmental police -have multiple launch drivers
Medals say Festival

TRR big year

Maybe repurpose medals

Entries 100-200

Core people vol 2 regattas is a challenge

To be continued at club meeting-yet focus to be best likely on building the membership building
the community, events, get togethers, swag

idea-T shirt after Learn To programs end

BH in person meetings June & July

Decision to be reviewed with board after club discussion

Ashley Blake UML is interested in coaching small groups if interested

Gary- Carolina is good to go in the water

Wintech hoping to pick up tomorrow hope works with the engine will work on new engine

KC use of sculling equipment Peinerts may be best here rather than the higher end expensive
singles

Reciprocal with us using the 4s and 8s

Gas cabinet Kate Ford



