MRRA Annual
Meeting

10 December 2024




In Memory of

Rev. Evan
“Tomﬂ
Barrington

9/14/56-7/30/24




Membership and Racks

Membership

Early: 31

Full: 29

50/50: 6

Student: 9

Racks - full 22 Prorated 1 storage 4
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Programs 2024

Learn to Scull I: 9 Participants
2: 4

Learn to Sweep 1:12

2: 3
Masters Sweep |: 11 Participants
Masters Sweep 2: 6 Participants
Open Sweep: 7 Participants
UML Student: 9
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Program |Base |Log |Rack LT Scull|LT Mast |Open |UML

P&L 2024 Book 1&2 Sweep |Sweep |Sweep |Student
1&2
6,625

15,175 8,3759,850 4,565 6,825 2,600 2,025

0 0 0 1600 3,150 3,150 160 1,120

/1?

Club 46,079
Expenses

ez 9,180
expense

Early 31 22 22 9 &4 12&3 11&6 7 9
Member \
Full 29

50/50 6

UML 9
Student
13,461 2,965 3,475 3,675 2,440 906




Note on Financials

» Expenses for Launches, repairs, rent, insurance

» No charge for LHS Sweep boats; in exchange,
MRRA allowed LHS coach supervised use of
sculling equipment

» 4 High School Students applied for the MRRA
Scholarships - MRRA gave 2

» Addition of UML students -
» Donation to Dream Event - 2 Learn to Row 2025



Boat Usage Stats

Boat Captains Report




BOAT HOURS
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HOURS

Activity by Rower HOURS for 2024
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TRR Financials and Notes -
I

2024 |2023

_60,310.00 45,645.00
_19,252.96 16,605.00
_5,000.00 5,000.00
_z,zzo.oo 2,500.00
_86,782.96 73,234.44
_60,462.30 48,207.93
_25,320.66 25,026.51
1,848 1,768
Weston
Accident
CXL 2,880
Reimburse




Looking ahead to 2025

- Continue to increase Membership

- Grow Our Rowing Community - continue
Learn to Row programs and partnerships
with boathouse users

-1 Encourage student memberships



Sincere Thank You!

» Qutgoing Board Members:

v

Matthew O’Brien (trustee 3 years)

v

Liz Albert Treasurer

LRRA - KC Lumbard, Jess Murray, Rob Waters
Program Managers:

Jody Decarolis - Learn to Scull
Erin Heinold - Learn to Sweep
Matthew O’Brien - Open Sweep
Peg Landry - TRR
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Peg Landry and Jody Decarolis

Thank You Peg



ecarolis - 2024 Volunteer of the Year




Vote for 2025 Membership Fee

» Motion from Dottie Semonian

» To leave membership fees at $250 with
$25 discount if paid by 15 January 2025



