MRRA Membership Meeting
April 3, 2018

Call to Order: 7:00 PM
Safety Message
Water is extremely cold and debris in the water. Please watch MRRA website Conditions page for updates.

Last chance to purchase Hvyweight Swift before posted on Row2K. $1000 - $1500
Still one set of sculling oars available for purchase - contact ASAP if interested.

Welcome new members

Review Budget Package (See attached):
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Program and Membership Fees - Base Membership, Boathouse user fee, - 5% increase for 2018/2018, Rack fees - increase of
$50, no change to other sculling related fees, Reviewed summer student rules, Potential for advanced coached sculling, Masters
group sculling, Learn to Scull, Come Back to Sculling days - mid-May, Learn to Row Day - June 2, Learn to Sweep - Masters,
Open Sweep. Equipment Committee - Use regatta fees to support equipment purchases., Review of equipment sales and
proposed purchases, Safety Committee budget, repeat Launch training in 2018, Social Committee, Vote on proposed budget -
Yea: 21 Nay: 1 Abstain: 1

Festival Regatta - June 24. Dottie S is Regatta Director

Encourage membership to post to MRRA Facebook page. Think about developing a one day program with a fee to get people
really interested but not ready to make the Learn to commitment.

Base Membership is not covering per member costs. Will need to consider increasing by at least $30.00 in December.

Open Sweep program does not cover costs but will hopefully generate future members.

Boathouse available for Tuesday night ergs. Monday/Wed news day group available for coached erging. No edging alone when
boathouse is not staffed.

Incident report is on line and new. In case of an accident or injury, please complete and forward to safety@mrra.org

Rack list notice

Equipment Committee will schedule spring work day.

Full Moon row - 7/27, 8/26

Adjourn: 8:35 PM
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