
January 14, 2025 MRRA Club meeting minutes 
 
Attendees: Chur Masors, Kent Springer, Anne Anderson, Marie Russo, Jim Burnett, Matt 
O’Brien, Mark Romanowsky, Liz Albert, Peg Landry, Wilma Breiland, Jody Decarolis, Kathy 
McGowan, Erin Heinhold, Carl Popolo, Eric Montague, Tim Wheatley 
 
Committees 
 
Safety 
Once safety committee-committees in general are- formed, please send along the names of 
committee and all committees to Carl, he will update the website 
Mark, Bob B. likely w/BC 
 
Membership -Erin Jody 
 
Programs -Dottie 
 
Equipment -Gary & Frank D. likely 
 
Website committee Carl P public facing accessible updates 
 
Social? 
 
By Laws? 
 
March budget prep 
 
Program managers each program to be successful 
Budget and invest in the rowers for success 
Launches 
Coaching structure 
Close look at within the 1st month 
 
Insurance policy increase 
Jay Feenan 
US Rowing is also asking  
This year changing the plan with the costs by the end of January 
New items  
UML 
Coaching rate likely the same 
High school equipment 
Early date in March BH access 
Erg at BH 
Would be a separate agreement must factor in the janitorial costs ~$1,500 



Would need to charge a small fee 
User agreement and cost finalized 
Matt O’Brien to send Peg L User agreement -for TRR grp records) 
 
Carl P cost of website spoke with a Jody (not our Jody from club) Jody a webmaster 
Quote of 1-3 K  
Would Regatta Central be an option? Not integrated or robust enough 
 
Low section on the dock helpful for some 
 
Rourke Bridge will have a Notice to Proceed with upgrades likely end of March  
 
 


