Board Meeting MRRA 6/3/24
Attendees:

Liz Albert

Mark Romanowsky

Kathy McGowan

Matt O’'Brien

Tim Wheatley

Dottie Semonian

UML Pausing the UML program due to finances.

Meghan Jordan assistant director competitive sports was to meet with the UML crew and
discuss options

She didn’t get back yet to us, need to figure out equipment- can they use the UML equipment
Was meeting on the students on Friday, over age 18, ~11-12 students

option to join MRRA? Absolutely. We haven'’t yet spoken about the equipment. Numbers
impacted about ~12

Independant or may have a coach

How to Structure it programming wise for our site-if at all -student sweep w/ or w/out coach
Will need to figure out launches with UML

UML would likely pay for their memberships

They will likely need equipment in the fall

Want to make this work

Launches UML is not selling -user agreements with Lowell High

Old 8s may try to sell

Dottie will touch base with Meghan

Open Sweep is growing in numbers may have more with UML alums

Ashley Blake

MRRA is independent

She may revisit coaching the UML crew

5-6 interested in the next LT scull

Need launch driver if no coach, may run with club members as veteran rowers

Course still out
Were leaving this for Festival
Now will take this up

Duck deterrent has not been up-will come back for now
Was looking for the power washer-not powerful enough
Used the broom as we need to clean the docks

June 11 MRRA club meeting
7 PM at the BH



Agenda

LT assistance with volunteering need 2 on the dock a few in and around the water less needed
as the students become more experienced

Peg Landry may likely have something for the TRR 45th

Locking up

Safety message

Invite Kate to meetings

KC & Mark had a discussion
Mentoring student rowers
Saturday rows

Treasurer
Needs to register a boat -equipment



